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Syria Earthquake SITREP 
 

 

SitRep n° 3 Sit-Rep date 21 February 

2023 

Reporting period 6 to 19 February 2023 

Operations  

Manager 

Chrian Livera Estimated number of people 

affected 

6.5 million people 

IFRC  

Operation n° 

MDRSY009 Category allocated to the 

disaster or crisis 

Red 

Total people targeted 2.5 million Start date of the operation 6 February 2023 

Total number of people 

reached (cumulative) 

1.6M Expected end date 31 December 2023 

# of Rapid Response personnel  

and/or ERUs deployed (cumulative) 

- 6 confirmed role profile deployments  

- 1 Health ERU Assessment Cell deployed 

Host National Society presence  

 

Number of staff: 5,818 

Number of volunteers: 12,239 

Number of branches 14 

Geographical priority areas affected Aleppo, Latakia, Hama, Tartous, South Idlib 

Has international assistance has been requested by 

the host government? 

Yes  

Movement actors: Red Cross Red Crescent 

Movement partners with in-country  

long-term presence 

The British, Canadian, Danish, German, Norwegian, Swedish, Swiss 

Red Cross Societies, and ICRC 

Other actors: Is there an assigned lead agency? Has 

UNDAC been deployed? Which orgs have been 

assigned as clusters leads? 

The High Relief Committee (HRC) and the newly assigned 

national committee headed by the Prime Minster are 

established to coordinate the ongoing response, within which 

SARC is part of. Syrian Arab Red Crescent takes part of 

interagency cluster meetings and working groups, including 

health, shelter and household items, livelihoods, and 

information management. 
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General key highlights and main orientations of the action 

❖ Following to the high devastation of the earthquake and the gradual reveal of its impact, the Syria Council of 

Ministers has announced the affected areas of Aleppo, Latakia, Hama and Idleb as “disaster areas” following the 

earthquake on Friday, February 10th, 2023.  

❖ Since the impact of the earthquake, IFRC mobilized coordination support to SARC to deliver humanitarian 

services. Specifically, IFRC is focusing on establishing a common coordination structure for in-country movement 

members, aligned to SARC priorities, and adding technical support to strengthen SARC response. 

o Federation Wide Coordination: The IFRC is coordinating with members in the country to ensure a 

comprehensive federation wide approach to supporting SARC, including planning, communication, 

resource mobilization, technical expertise, quality assurance and accountability through a single 

platform. The co-creation of the response plan with SARC is a result of this. Operational and tactical 

coordination meetings to align sectoral ambitions, resource organization happens daily, and the 

strategic coordination to ensure a single response operation is already underway. 

o Surge deployment and technical support: The IFRC along with several participating National 

Societies has activated the surge mechanism to ensure capacity to support SARC managing the 

operations as close as possible to the disaster. An initial rapid response team of 4 key function staff 

deployed, two in pipeline and three MENA regional office staff were deployed. 

o Federation Wide Appeal Launched and Operational Strategy: IFRC has Launched and revised the 

Emergency appeal and is working on launching the Operational Strategy within the coming 24 hours 
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❖ IFRC launched an Emergency Appeal in the response to the affected population of the Syria Earthquake, revised 

and scaled up based on the revealed massive impact beyond the 1st day (s) from 80 million to 200 million CHF 

as Federation-wide Funding requirements, initiated by a 2 million CHF from DREF. 

❖ International community sending aid-support: Kuwait, Iran, Algeria, United Arab Emirates, Kingdom of Saudi 

Arabia, Tunis, Bangladesh, Lebanon, Iraq, Kyrgyzstan, Azerbaijan, Egypt, Kazakhstan, Spain, China - Hong Kong 

– Taiwan - Macau, Bulgaria, Sweden, New Zealand, Switzerland, Japan, Austria, Italy, Croatia, Iceland, 

Turkmenistan, Philippines, Canada, Slovenia, United Kingdom, Germany, Bosnia and Herzegovina, Romania, 

Serbia, Lithuania. These include governments, Red Cross and Red Crescent National societies, and aid agencies.  

❖ The U.S. Treasury’s Office of Foreign Assets Control (OFAC) issued Syria General License (GL) 23, which authorizes 

for 180 days all transactions related to earthquake relief that would be otherwise prohibited by the Syrian 

Sanctions Regulations (SySR). OFAC’s GL 23 provides the broad authorization necessary to support immediate 

disaster relief efforts in Syria. 

❖ The Central Bank of Syria said, in a statement, that the external remittances transferred for the purposes of 

emergency response to the earthquake are excluded from the provisions of Resolution “145/LE.”, therefore 

announcing on February 9 to apply the exchange rate of the remittance and exchange bulletin, which is close to 

the black-market exchange rate ($1 for 6900 SYP), on the transfers of UN, international and humanitarian 

organizations received for the purpose of emergency response to the earthquakes. 

❖ The UK has issued two general licenses, building on existing humanitarian provisions, to further facilitate 

humanitarian relief efforts in Syria following the earthquakes. In turn, these licenses will strengthen the timely 

and effective delivery of relief efforts by removing the need for individual license applications.  

❖ 1 earthquake and several aftershocks hit the already affected areas. 

 

Operational constraints and risks 

After Yesterday’s strong earthquake that hit the devastated areas yesterday, the risk of additional aftershocks to 

occur is increasing the challenges imposed on the responders. Over the last days, temperatures continued to be 

low and freezing in the earthquake affected areas. Severe fuel shortages and lack of electricity continue to affect 

relief operations and affected populations, and all of the engineering assessments of damage buildings needs to 

be checked again based on the last assessment result which prioritize the damage. For humanitarian assistance, 

the easing on financial transfers for earthquake related assistance is welcomed, there continues to be sanctions 

impacts on relief items and banking. 

 

Scope and scale, humanitarian conditions and evolution of 
disaster 

Nearly two weeks after the earthquake, the Syrian Arab Red Crescent personnel continue to respond. The multiple 

impacts of 12 years of ongoing crisis on the population, in addition to the new impacts from the earthquake 

continues to affect resilience. As of February 12th, according to the Syrian MoH’s recent figures, 1,414 people killed, 

2,357 injured.  

  

Shelter: Till Feb 12th, 276 buildings have collapsed and drastically more severely or damaged to an unhabitable 

extent, which forced more than 293,000 people to leave their homes because of the deadly earthquake. Most of 

those people have been residing in host community and emergency shelters. 

 

Food security and livelihoods: In a context of a decade of protracted crisis, economic collapse and the impact of 

the recent earthquake on food security and livelihoods expected to highly increase, affecting the number of 

people on need. With the current will struggle to access food, meet their basic needs, and restore their livelihoods. 
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Health: The number of casualties following the earthquake is expected to increase as the search and rescue 

operations continue. The high number of injured people have added a burden to the already suffering health 

system. Hospitals are already at full working capacity in hotspot areas in the light of dwindling medicines and 

medical supplies. In addition to the direct effects of the earthquake, the northern region of Syria, already suffering 

from a devastating Cholera outbreak is now left even more vulnerable to increasing risks related to water and 

sanitation hygiene.  

 

WASH: Access to WASH services by people in need was already undermined by a prolonged deterioration of 

existing systems due to years of crises, wear from long-term functioning at high capacity with limited or no 

maintenance as well as continuous drain of technical staff, poor natural and system management. The diminution 

of power supply due to the earthquake, further affects the functionality of water systems and the distribution of 

water to households. 

 

Cash: The proposed model is a continuation and expansion of the current model of partnership and support on 

CVA in SARC. The expanded model to respond to the earthquake maintains the same structure while expands the 

technical assistance (and ad-hoc technical support) based on the requests of the SARC. 

 

 

 

 

National Society strategy & actions  

A dedicated strategic response plan to the affected population by the earthquake is now in place and presented 

in the Emergency Appeal. Activities are aligned with the SARC Strategy. SARC, as the leading humanitarian actor 

in country, proactively responds to humanitarian challenges and sets development goals to steer organizational 

transitioning and preparedness to prevent and mitigate harm from future crises. However, the effects of natural 

disasters and emergencies such as the recent Cholera outbreak and the current devastating earthquake, along 

with the consequences of protracted crisis, and geopolitical and economic upheavals associated with the country’s 

volatile environment, are compounding factors for a continuous and unceasing complex humanitarian crisis, thus 

priority actions are defined as follows: 

• Life-saving assistance to affected people to respond timely and effectively through in-kind or/and cash 

and voucher assistance, provision of services and rehabilitation (health, WASH, livelihoods, food and 

Nutrition community services & protection, etc.) 

• Respond to affected people, including the increasing internally displaced persons, refugees, and 

returnees, with relevant initiatives to strengthen their coping mechanisms and provision of needed relief 

and services, including legal support. 

• Implementation of CEA and ensure mainstreaming protection, gender and inclusion in different responses 

to enhance engagement, accountability, and inclusion. 

• Supporting SARC branches in capacity strengthening (with follow-up on PER assessments), volunteer 

management, and ensuring safety and security by setting solidarity mechanisms for volunteers 

• Ensuring business continuity and synergy of different functions of SARC, including support services. 

• Supporting restoring family links by providing affordable services to meet changing needs and complying 

with personal data protection regulations. 

For additional information, you can access the EA Launched and published through this link. 

 

 

 

 

 

https://ifrcorg.sharepoint.com/:b:/s/SyriaEQEmergencyAppeal/ETDlFoidLLtOpv4lgeePRIwBmMZZBc1FgbwD-k2JmTaYrg?e=jK9hme
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Sectors of intervention/cross cutting key highlights  

SARC response began on the dawn of 06-02-2023, where all operational teams were mobilized to and continue 

to respond till date, including more than 4000 volunteers and staff, 303 vehicles from various sectors including 

53 ambulances from the following governorates (Aleppo - Latakia - Tartous - Hama - Idlib - Homs – Head 

Quarters) 

 
 

 

 

Corporate services key highlights 

Secretary General and Regional Director Visit 

IFRC SG Jagan Chapagain visited Aleppo to have a first-hand impression about the earthquake damages and to meet 

with the SARC Aleppo branch. The trip included visits at SARC Aleppo branch and SARC Aleppo logistics hub as well as 

temporary shelter and collapsed building in central Aleppo city. The link to the video released during the visit can be 

accessed here. 

 

Response Plan 

 

The PMER Unit from MENA RO supported SARC in developing the response plan for all sectors to the earthquake. The 

plan is approved by the senior management, and hereafter movement partners will be using the plan as a base for all 

activities. 

 

Health Assessment ERU Cell 

 

The ERU Cell terminated their mission which served in assessing the needs and to determine what type of capacity 

could be needed to support the SARC emergency health sector in both Aleppo and Lattakia. The recommendation 

report is still in development and will be shared after the approval. 

https://twitter.com/jagan_chapagain/status/1626168069612511232
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Administration 

Welcome package has been developed for Lebanon-Syria and shared to movement partners arriving to provide 

support to the EQ operation. Visas and fleet management between Lebanese and Jordanian sides are set in place and 

being shared with deployed personnel. 

Logistics 

Close coordination is taking place between IFRC, SARC, and sending NSs to coordinate the reception of in-kind 

donations. Defining resources under a Mobilization Table is a work in progress. 

 

Partnership and resources development  

IFRC is committed to developing partnerships and resources to support SARC’s work in responding to the emergency 

in Syria. The IFRC is working with a wide range of partners, including Red Cross and Red Crescent National Societies, 

governments, the private sector, and other humanitarian organizations, to bring together resources and expertise 

under the launched Emergency appeal. As of 10.02.2023, IFRC secured from different partners (CHF 10.5 million) as 

soft pledges of the current appeal budget. Very high possibility, the appeal will increase based on ongoing assessment 

findings of the significantly greater needs. By working together with its partners and developing its own resources, the 

IFRC can provide effective and efficient support to those in need and able to mitigate the impact of the devastating 

earthquake in Syria. 

Membership Coordination 

IFRC plays a crucial role in coordinating the efforts of Red Cross Red Crescent Societies in response to the earthquake 

emergency in Syria that includes Partner NSs in-country (British Red Cross, Canadian Red Cross, Danish Red Cross, 

German Red Cross, Norwegian Red Cross, Swedish Red Cross, and Swiss Red Cross) in addition to the Austrian and 

Japanese NS bilateral support to SARC. It is bringing together the resources and expertise of the movement from 

around the world to support SARC’s response. Activities entail:  

- Leading on information sharing and sectorial updates 

- Mapping of PNS intervention 

- Mapping of bilateral contributions 

An integrated approach is considered to the wide-federation plan represented through the Operational Strategy 

that is under development that incorporates the essence of SARC response, that will be adopted by all 

participating national societies in-country as a unified one plan. 

The link to the detailed support provided by PNSs can be reached through this link. 

Humanitarian Diplomacy and Press Communication 

IFRC is playing a crucial role in humanitarian diplomacy in response to the earthquake emergency in Syria. Engaging 

with a range of actors, including governments, other humanitarian organizations, and the media, to ensure that the 

needs of those affected by the emergency are well addressed and met. IFRC is working closely with SARC to assess the 

situation and to identify the most pressing needs of those affected. Based on this assessment, the IFRC uses its 

humanitarian diplomacy efforts to engage with relevant actors to secure support for the response efforts and stress 

on SARC’s neutral, impartial, and independent position. Additionally, IFRC is working closely with the SARC to advocate 

for access, and to ensure that the delivery of assistance is not hindered by political or security considerations.  

Information Technology & Telecommunication  

Global and regional IM teams are working in close coordination with SARC IM to develop products and infographic 

that will reflect operational data in interval reporting and other media platforms and reports, in addition to sharing 

of high-resolution maps developed showing scale and impact of disaster per geographical areas. 

 

  

https://ifrcorg.sharepoint.com/:w:/s/SyriaEQEmergencyAppeal/EcLM9YQ6Jc5PtMpHI4Oby6YBPCGjUTvP27M_bsGsP-8yeQ?e=zo4Z2w
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Role Profile Status Deploying Entity 

HEOps Deployed Canadian RC 

Health Coordinator Deployed  IFRC 

Communication Coordinator Deployed Finnish RC 

Shelter Coordinator In Pipeline Swiss RC 

PMER Coordinator Deployed  IFRC 

ERU Health Assessment Cell (5 

members) 
Deployed 

Finnish, Norwegian, and 

Canadian RC 

Supply Chain Coordinator In Pipeline - 

References & Links 

The OFAC official release can be found on the following link: https://home.treasury.gov/news/press-

releases/jy1261 
 
Links to relevant web pages such as IFRC GO can be added in first SitRep by GVA and/or IM specialist. 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.treasury.gov%2Fnews%2Fpress-releases%2Fjy1261&data=05%7C01%7Cjorge.asprilla%40ifrc.org%7C4bb0dcd12cc143bef04508db0b220bb1%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C638116013083026216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=edSe8R5gdNh9L8JK39FViLzqgRGEHXD7w9togrVF51k%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.treasury.gov%2Fnews%2Fpress-releases%2Fjy1261&data=05%7C01%7Cjorge.asprilla%40ifrc.org%7C4bb0dcd12cc143bef04508db0b220bb1%7Ca2b53be5734e4e6cab0dd184f60fd917%7C0%7C0%7C638116013083026216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=edSe8R5gdNh9L8JK39FViLzqgRGEHXD7w9togrVF51k%3D&reserved=0

